County of Panola

110 S. Sycamore * Room 216-A
Carthage » Texas 75633
Phone 903-693-0391 ¢ Fax 903-693-2726

September 18, 2018

Panola County Commissioner’s Court

County Judge
Lee Ann Jones

County Commissioners
Ronnie LaGrone, Pct. #1
John Gradberg, Pct. #2
Craig Lawless, Pct. #3
Dale LaGrone, Pct. #4

Please approve and record a change in title from Administrative Assistant to County
Judge to Administrative Assistant to County Judge/County Commissioners’ Coordinator;
and to approve and record an increase in salary of $3,132.00 per year for Vicki Heinkel,

effective September 19, 2018.

Sincerely,

e

LeeAnn Jon
County Judge

CC: Jennifer Stacy
Joni Reed



